
 
 
 

Quarterly Letter, January - March 2015

Dear Partners,

Performance in the first quarter was 2.66%, net of fees. I reduced our position in Teikoku Sen-I in February, 
and reduced our position in Caverion in March. This brought cash to 8% of our fund.

Teikoku Sen-I has been our sole Japanese holding since the fund launched in June 2013. It was a small 
position until early 2014, when the company showed a marked improvement in operating performance. I 
appreciated the combination of an excellent business, strong operating momentum, and a very cheap stock 
price and added to our stake. This happy confluence dissipated this year, when the company reported weaker 
operating results. Now we have a strong business, poor operating momentum, and a very cheap stock price.
I reduced our position because while this combination is still worth owning, it does not deserve to be more 
than 10% of the fund. This is how I determine our position sizes – we have a clear and high threshold for 
the companies that we will invest in (our three key criteria), once an investment meets those criteria, I size 
the position according to how well it meets each of our criteria. Stock prices change constantly, business 
cycles turn (often unexpectedly), capital allocation skill is revealed occasionally, and every once in a while 
the quality of a business changes. As these factors change, so does the attractiveness of our investments –
which is why I increase or decrease our position sizes.

I reduced Teikoku because the combination of factors was less attractive, principally because of weaker 
business performance. I reduced Caverion because it was less attractive, principally because of a higher 
stock price. Caverion’s stock price has moved up a lot since we added to it in August. This has been a 
pleasant outcome, but unfortunately it has not been matched by improvement in the company’s operating 
performance. The company certainly seems to be on the road to improvement, but the stock price has 
already leapt ahead to where I was hoping it would get after a few years of demonstrated improvement. 
That’s like getting a trophy without having to play the game; thank you very much, but if we can go home 
with the prize without competing (and running the risk of losing)…

Caverion remains an outstanding business with excellent management, but the current price does not 
provide a favorable upside to downside ratio. I sold the rest of our shares this month, which put at least a
temporary end to our ownership in a fine and well-managed business.

One last note on our cash position. I mentioned that it was 8% at the end of the month, and by mid-April it
is 16% (adios Caverion). Our cash position does not reflect my views on the stock market or where the 
market is going. The S&P 500’s trailing P/E is above 20, and the Shiller P/E 10 is above 27. You’re right, 
this worries me. But I have been worried since before Curreen Capital existed, and my hopes and fears have 
demonstrated no correlation to the market’s future performance. Our strategy is to own a few outstanding
investments that I understand extremely well. When outstanding investments are not available, we wait 
until they are. That we hold cash now is simply the result of me following our strategy – a strategy that 

Jan 2015 Feb 2015 Mar 2015 Q1 2015
Since

Inception
Curreen Capital Partners LP 1.26% 4.80% -3.27% 2.66% 59.9%
S&P 500 -3.00% 5.75% -1.58% 0.96% 31.7%
MSCI World -1.81% 5.86% -1.57% 2.31% 22.3%



 
 
 

makes sense and has produced excellent returns, and that does not require that I forecast the direction of 
the overall market. I have identified several exciting opportunities that may fit our criteria, and we may buy 
one or more of them in the next few months. So rest easy – I’m always a bit terrified, but my decisions 
managing our fund are grounded on factors that matter and are well within my power to comprehend.

As for those upcoming opportunities, stay tuned.

Thank you for your continued investment in Curreen Capital, I take immense pleasure in making you money
and earning the trust that you have placed in me. As always, please call or email me with any questions, 
suggestions, or just to say hello.

Sincerely,

Christian Ryther
646-535-8573
cryther@curreencapital.com



 
 
 

DISCLAIMER

The information contained herein regarding Curreen Capital Partners, LP (the “Fund”) is confidential 
and proprietary and is intended only for use by the recipient. The information and opinions expressed 
herein are as of the date appearing in this material only, are not complete, are subject to change without 
prior notice, and do not contain material information regarding the Fund, including specific information 
relating to an investment in the Fund and related important risk disclosures.  This document is not intended 
to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy any interests 
in the Fund.  If any offer is made, it shall be pursuant to a definitive Private Placement Memorandum 
prepared by or on behalf of the Fund which contains detailed information concerning the investment terms 
and the risks, fees and expenses associated with an investment in the Fund.

An investment in the Fund is speculative and may involve substantial investment and other risks. Such risks 
may include, without limitation, risk of adverse or unanticipated market developments, risk of counterparty 
or issuer default, and risk of illiquidity. The performance results of the Fund can be volatile. No 
representation is made that the General Partner’s or the Fund’s risk management process or investment 
objectives will or are likely to be achieved or successful or that the Fund or any investment will make any 
profit or will not sustain losses. 

Unless otherwise stated, the performance information contained herein is for the Fund and is net of a 1.50% 
annual asset-based management fee and a 20% annual profit-based performance allocation. As with any 
hedge fund, the past performance of the Fund is no indication of future results. Actual returns for each 
investor in the Fund may differ due to the timing of investments. 2013 and 2014 returns were prepared 
based on audited financial statements, and 2015 performance information contained herein has not yet 
been independently audited or verified.  While the data contained herein has been prepared from 
information that Curreen Capital GP, LLC, the general partner of the Fund (the “General Partner”), 
believes to be reliable, the General Partner does not warrant the accuracy or completeness of such 
information.
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The information contained herein regarding Curreen Capital Partners, LP (the “Fund”) is confidential 
and proprietary and is intended only for use by the recipient. The information and opinions expressed 
herein are as of the date appearing in this material only, are not complete, are subject to change without 
prior notice, and do not contain material information regarding the Fund, including specific information 
relating to an investment in the Fund and related important risk disclosures.  This document is not intended 
to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy any interests 
in the Fund.  If any offer is made, it shall be pursuant to a definitive Private Placement Memorandum 
prepared by or on behalf of the Fund which contains detailed information concerning the investment terms 
and the risks, fees and expenses associated with an investment in the Fund.

An investment in the Fund is speculative and may involve substantial investment and other risks. Such risks 
may include, without limitation, risk of adverse or unanticipated market developments, risk of counterparty 
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representation is made that the General Partner’s or the Fund’s risk management process or investment 
objectives will or are likely to be achieved or successful or that the Fund or any investment will make any 
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Unless otherwise stated, the performance information contained herein is for the Fund and is net of a 1.50% 
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hedge fund, the past performance of the Fund is no indication of future results. Actual returns for each 
investor in the Fund may differ due to the timing of investments. 2013 and 2014 returns were prepared 
based on audited financial statements, and 2015 performance information contained herein has not yet 
been independently audited or verified.  While the data contained herein has been prepared from 
information that Curreen Capital GP, LLC, the general partner of the Fund (the “General Partner”), 
believes to be reliable, the General Partner does not warrant the accuracy or completeness of such 
information.



 
 
 

Quarterly Letter, July - September 2015

Dear Partners,

Performance in the third quarter was -0.98%, net of fees. I sold our position in Credit Acceptance Corp in 
July, increased our Keysight position in July and increased our TGS Nopec position in September. We 
ended the quarter with about 24% in cash and “cash management” positions.

I sold Credit Acceptance because the stock price had risen to a level where the upside-to-downside ratio 
was far less favorable than it had been, and because the company no longer benefits from opportunistic and 
value-increasing share repurchases when its market valuation is high. It remains a strong and well managed 
business, but our investments need to meet all three of our key criteria. Our net proceeds per share were 
$259.15.

I added to both Keysight and TGS Nopec for a common reason – in each case the stock price dropped to a 
level where the upside-to-downside ratio became too attractive for me not to buy more. Since our first 
purchase last November, Keysight’s management has dealt with weak-ish end markets, made a good 
acquisition, and has generally impressed me with their competence and drive to recapture the company’s 
lost luster (the business used to be Hewlett Packard, back when that name prompted awe). Keysight is now 
our largest position, with new shares purchased at a net price of $30.82.

TGS Nopec’s share price also dropped, boosting its upside-to-downside ratio. This was largely in sympathy 
with the drop in oil prices. As I mentioned in last quarter’s letter, the main risk with TGS Nopec is that the 
price of oil stays low for the next decade – and the price of oil has dropped in the past few months. While 
I reduced my valuation estimates, I remain impressed with the business and with management’s actions. As 
for the risk of lower-for-longer oil prices… The price of oil has declined, and consensus beliefs have shifted 
towards believing that oil prices will stay low for many years. I believe that this has no bearing on the true 
probabilities of whether oil prices will be higher or lower in 5 and 10 years. I did not know those
probabilities in April, I don’t know them now – and I don’t think anyone does (not OPEC, not the gnomes 
of Zurich, etc…). I deal with this uncertainty by following our investment strategy – estimate reasonable 
and downside scenarios, and only purchase investments when the odds (as expressed in the upside-to-
downside ratio) are strongly in our favor. With an even better upside-to-downside ratio than at our original 
purchase, I increased our investment in TGS Nopec at a net price of $18.52.

If we take a step back from our portfolio, you may have noticed that the stock market has declined this 
year…

The decline has prompted me to think more about Mr. Market. Of the three pillars of value investing, I 
think that Mr. Market is the most difficult to internalize. The other two pillars—value the business to value 

Jul 2015 Aug 2015 Sep 2015 Q3 2015 YTD
Since

Inception
Curreen Capital Partners LP -1.59% 1.19% -0.57% -0.98% 1.54% 58.2%
S&P 500 2.10% -6.03% -2.47% -6.44% -5.29% 23.6%
MSCI World 1.80% -6.62% -3.69% -8.45% -6.04% 12.3%



 
 
 

the security, and only invest with a margin of safety—are as real to me as gravity. Mr. Market is… more 
complicated. Here’s how Ben Graham introduced Mr. Market in the Intelligent Investor: 

While I am a card-carrying value investor, I have to admit that I am not unaffected by Mr. Market’s varying 
opinions. When the stock prices of our holdings fall – I do not just think of how I can take advantage and 



 
 
 

trade with Mr. Market. Sometimes I feel… other emotions (sadness, anger and concern come to mind). I 
know that I am not alone in feeling emotions when stock prices change, and emotions other than bemused 
opportunism at Mr. Market’s expense. I write this for two reasons – first—with the market down over the 
past few months—now is the time that investors are likely to feel sad/angry/concerned about their 
portfolios. Second, I have not read much about this strained relationship with Mr. Market. Investors seem 
to suffer in silence, not wanting to admit that they are not the rational robots that Ben Graham seems to 
encourage us to be.

So I’ll start – I am not a rational robot. As the kids say, I feel all the feelings. That said, the Mr. Market 
parable is extremely useful for me, as is Buffett’s game of baseball with no called strikes. When I sit and 
write and think, these paradigms help me to act rationally. But it does not come automatically for me – and 
I doubt that it does to very many people. I think that we’re hardwired to feel good as our portfolios rise and
upset as they fall – just as we are hardwired to feel good about salty-sweet-greasy foods. The reason we are 
not continually gorging on maple-glazed bacon is that we don’t let those hardwired feelings control how 
we behave.

With the market down from its highs in Spring, I have been working to make sure that I am not negatively 
affected by Mr. Market’s changing market prices – and instead that we take advantage of them. Our sale of 
Credit Acceptance and additions to Keysight and TGS Nopec are in this vein. The changes in stock prices 
are an opportunity for us, not a threat. I continue to hunt for new investments that meet each of our three 
key criteria, and a declining stock market makes that easier (more outstanding businesses with excellent 
management become available at attractive prices). And if the market does not decline further… we are 
hardwired to feel good about it. Win-Win.

Now for an operational update – we are moving to Denver! This exciting news comes as a result of one of 
my wife’s clients really wanting her to be their Director of Marketing. It’s a great opportunity for Adrienne 
(the starup, Edify, makes music education apps for children) to impact potentially thousands of lives in an 
area that she is passionate about. Since I always think about upside-downside, the downside is it all goes 
south and we move back to wonderful Brooklyn, and lives that we enjoy. There should be no changes at all 
for your investment in Curreen Capital – our same administrator will send your statement, and our same 
auditor will review our financial statements and send out K-1s. If anything changes, it will be that I reply 
to emails later in the day.

Thank you for your investment in Curreen Capital, I take immense pleasure in making you money and 
continuing to earn the trust that you have placed in me. As always, please call or email, anytime. I think 
about you often, and working on your behalf elevates our investing from just taking advantage of that 
unfortunate manic-depressive, Mr. Market.

Sincerely,

Christian Ryther
646-535-8573
cryther@curreencapital.com



 
 
 

DISCLAIMER

The information contained herein regarding Curreen Capital Partners, LP (the “Fund”) is confidential 
and proprietary and is intended only for use by the recipient. The information and opinions expressed 
herein are as of the date appearing in this material only, are not complete, are subject to change without 
prior notice, and do not contain material information regarding the Fund, including specific information 
relating to an investment in the Fund and related important risk disclosures.  This document is not intended 
to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy any interests 
in the Fund.  If any offer is made, it shall be pursuant to a definitive Private Placement Memorandum 
prepared by or on behalf of the Fund which contains detailed information concerning the investment terms 
and the risks, fees and expenses associated with an investment in the Fund.

An investment in the Fund is speculative and may involve substantial investment and other risks. Such risks 
may include, without limitation, risk of adverse or unanticipated market developments, risk of counterparty 
or issuer default, and risk of illiquidity. The performance results of the Fund can be volatile. No 
representation is made that the General Partner’s or the Fund’s risk management process or investment 
objectives will or are likely to be achieved or successful or that the Fund or any investment will make any
profit or will not sustain losses. 

Unless otherwise stated, the performance information contained herein is for the Fund and is net of a 1.50% 
annual asset-based management fee and a 20% annual profit-based performance allocation. As with any 
hedge fund, the past performance of the Fund is no indication of future results. Actual returns for each 
investor in the Fund may differ due to the timing of investments. 2013 and 2014 returns were prepared 
based on audited financial statements, and 2015 performance information contained herein has not yet 
been independently audited or verified.  While the data contained herein has been prepared from 
information that Curreen Capital GP, LLC, the general partner of the Fund (the “General Partner”), 
believes to be reliable, the General Partner does not warrant the accuracy or completeness of such 
information.



Year-End Letter, October - December 2015 

Dear Partner, 

Performance in the fourth quarter was 3.47%, net of fees. This brought our performance for the year to 
5.05%. This marks the third consecutive year that we’ve outperformed each of the benchmarks that I track. 
I am pleased with our outperformance, but over the coming years I intend to make you more than 5% a 
year! We will likely underperform the best available alternatives in some years, but my goal is to outperform 
those alternatives over every five year period. 

As this is our year-end letter, I will review both our actions during the fourth quarter and comment on our 
performance for the year.  

Fourth Quarter of 2015 
During the quarter, we bought a position in Credit Acceptance Corp in November, returning to a well-
managed and more attractively priced business that we had sold in July. As I mentioned in an interview 
with the Micro Cap Investing Podcast, I resigned myself to buying Credit Acceptance. I felt that the stock 
was likely to continue to decline, but I was obliged to follow our strategy. When a security meets each of 
our three key criteria (great business, management and price), I buy it for our fund. As in this case, when 
my analysis says “go” and my gut says “stop”, I act. Bearing that discomfort is part of what I do for you. 

We paid an average price of $164.17 for our shares of Credit Acceptance. In a pleasant surprise, the CFO 
then personally bought shares, and then the company increased its share repurchase authorization (note the 
sequence), and the stock rose for much of the rest of the year. 

Following our value investing strategy does not always benefit us so quickly—I have found no way to 
predict when stock prices will rise—but I believe in our strategy and my ability to execute it for you, and 
will continue to follow it. 

Oct 2015 Nov 2015 Dec 2015 Q4 2015 2015
Since

Inception
Curreen Capital Partners LP 4.89% 2.08% -3.37% 3.47% 5.05% 64.0%
S&P 500 8.44% 0.30% -1.58% 7.04% 1.38% 32.3%
MSCI World 7.92% -0.50% -1.76% 5.50% -0.87% 18.5%





valuing the downside scenario before we buy a stock is that we can have a sense for whether we can handle 
that downside risk. With TGS Nopec I believed that we could, and I still do. TGS Nopec is an excellent 
business, with a superior business model vs. its large competitors, a debt-free balance sheet and good 
management. They will not be one of the oil related bankruptcies of the next few years. I continue to like 
the business, management, and (new lower) price, so I am not selling. On the other hand, I think that our 
position size is appropriate, so I am not buying either. 

Sometimes my downside scenario becomes the reality. Buying and adding to TGS Nopec certainly looks 
like a mistake, but I stand by our investing strategy and my thought process. Our outcomes will not be 
100% positive, but that is the price of a strategy that will continue to produce strong results over time. 

Second – some of my downside estimates were too optimistic. 

Keysight, Teikoku Sen-I and Vectrus’ earnings for the 2015 are all likely to come in below my downside 
estimates for the year. Part of this is because I focus much more on what I expect the companies to earn in 
3-4 years and don’t worry all that much about earnings in years 1 and 2. But part of this is because I was 
overly optimistic, particularly in my estimate of the downside, where optimism is least appropriate. I have 
made my downside estimates more conservative and will continue to guard against excessive optimism. 

Third – I missed the opportunity to “right-size” Vectrus and Keysight in March. 

I let both Vectrus and Keysight rise to larger portions of our portfolio than their stock prices justified. In 
both cases, the companies’ upside-to-downside ratios were too low for their share of our fund, and I should 
have reduced our stakes in the businesses. This is especially galling with Keysight, because after Vectrus’ 
price dropped, I decided to reduce our stake in Keysight to 10% of the fund. I had just seen the consequences 
of not reducing a large position with a modest upside-to-downside ratio, and I decided to sell some of our 
Keysight shares. I wrote this the evening of Friday, March 20th, and on Monday the 23rd I had a lovely 
opportunity to sell Keysight shares. Instead I did nothing. This mistake continues to exasperate me. 

I let the opportunity to sell pass for two reasons – I do not like to sell a good business when the stock price 
is rising, and I do not like taking short-term taxable gains. In combination they led me to “suck my thumb” 
when I should have acted. As Keysight’s price fell I became increasingly flabbergasted by my inaction in 
March. In all subsequent trades I have remembered my error and followed the conclusions that I came to 
in my investment journal. Going forward, I will also be more willing to take short-term taxable gains where 
a position’s price no longer justifies its large portion of our portfolio. 

From this year’s losers we can see: 
1) I am not perfect, sometimes my downside scenario will become the reality. 
2) I have been overly optimistic in my downside estimates. 
3) I did not follow my own conclusions, and I let a desire to avoid short-term gains cloud my 

judgement and slow my reaction time.  

I accept 1) and am working to correct 2) and 3). 

That’s enough self-flagellation. After all, we beat the best available alternatives, and Curreen Capital 
continues to make you money. 





DISCLAIMER 

The information contained herein regarding Curreen Capital Partners, LP (the “Fund”) is confidential 
and proprietary and is intended only for use by the recipient. The information and opinions expressed 
herein are as of the date appearing in this material only, are not complete, are subject to change without 
prior notice, and do not contain material information regarding the Fund, including specific information 
relating to an investment in the Fund and related important risk disclosures.  This document is not intended 
to be, nor should it be construed or used as an offer to sell, or a solicitation of any offer to buy any interests 
in the Fund.  If any offer is made, it shall be pursuant to a definitive Private Placement Memorandum 
prepared by or on behalf of the Fund which contains detailed information concerning the investment terms 
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may include, without limitation, risk of adverse or unanticipated market developments, risk of counterparty 
or issuer default, and risk of illiquidity. The performance results of the Fund can be volatile. No 
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annual asset-based management fee and a 20% annual profit-based performance allocation. As with any 
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